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Using the PAR Cards
Intro Card
These cards can be used as prompts  
at any stage of the PAR cycle, particularly 
when doing this with other key 
stakeholders. Use them to introduce  
and involve stakeholders who may be 
joining you in your action research but 
who may not be familiar with PAR. Place
them on your pin board or use them in 
team meetings, with clients or as part  
of group work with young people and 
families: an ideal situation in which to 
directly involve clients in doing PAR with you.
We hope these PAR cards will serve as  
a reminder of the simplicity and value  
of action research.
Developed with assistance from 
Dr Phil Crane, Queensland University 
of Technology and the Centre for 
Multicultural Youth.  
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These cards are designed as a resource for implementing participatory 
action research (PAR) in social programs.  PAR provides a process for 
collaboratively improving practice and the outcomes from practice.  It is 
suited to questions that can be phrased as “What would it take to … ?” 
Each card covers one of the five key stages of PAR as outlined in the 
manual, On PAR – Using Participatory Action Research to Improve Early 
Intervention (Dr Phil Crane and Ms Maureen O’Regan, 2009).  Keep in 
mind that the stages in a PAR process are often overlapping rather than 
entirely separate. 
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The Observe stage in the PAR cycle involves careful and 
systematic observation. Good PAR commences with a thorough 
look at (Observation) what you and others know about something 
of interest.  Doing your homework before starting helps provide a 
good basis for developing a plan.  Then when you implement your 
plan you will need to Observe what happens. The more types and 
sources of information the better.  Observations should be 
descriptive rather than make interpretations. 
•  What have others done? 
•  What do we notice?
•  What happens when we try X?
•  What are the outcomes of our strategy?
•  What do different stakeholders observe?
•  Is there anything new or different happening?
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Reflect
      
It is the point at which to extract meaning from the observations. This is another point 
Prompt Questions
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This is the stage where you spend time discussing and reflecting 
on the observations you have collected. What are your 
interpretations of what happened? What does it mean?
Reflection occurs when you attach meaning to the observations. 
Rather than an individual analysing the information you have 
collected, in PAR you involve as many participants in the process 
of ‘meaning making’ as possible. 
•  What themes do we notice?
•  What conclusions are supported by evidence? 
•  What worked? What didn’t?
•  What do we think the critical factors are?
•  What answers or insights do we have regarding our question?
•  Are our conclusions well-founded?  
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In Participatory Action Research the plan outlines the 
strategy your participants think will provide a possible 
answer to the question you are asking (or to part of it). A plan 
sets out the who, what, when, where, how. It should be clear 
enough to guide action, but flexible and open to adjustment.  
•  What are we planning to do?
•  Who is affected? Who do we need to involve?
•  What improvement do we hope to see?
•  Who will do what, when, where and how?
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This is the element of the process where you try something 
you think will improve an important aspect of practice. The 
act stage is where a change or strategy is implemented. Be 
deliberate, systematic and creative! Communicate, involve 
others and record what happens.
•  What are we and others doing? 
•  What is happening?
•  What happened that we didn’t plan for?
•  How are we recording what happens?
•  How do we keep people informed of what is happening?
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The share stage of the PAR process involves communicating 
what is happening, and your reflections/ conclusions, to 
everyone involved in the process, and at particular times to 
the broader community.  This is a way to actively seek 
involvement and feedback.  By sharing the story of your 
inquiry you invite others to engage with, affirm or dispute 
what you say. Internal and external sharing builds strength 
into both the process and the insights you generate. 
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•  How can we keep people informed about our PAR?
•  Who should we make sure is kept informed?
•  How can we turn our PAR into something that can be shared?
•  When and how will we share this?
•  Have we invited others to provide honest feedback on what we
    think are improvements or conclusions? 
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The Reconnect Good Practice Principles were developed through 
Action Research undertaken by Reconnect services.  They can help 
workers focus on the needs of clients by using strategies that have 
been found to work in early intervention services.  Some strategies 
to implement the Good Practice Principles are discussed in the 
Reconnect Operational Guidelines which are available at 
http://www.fahcsia.gov.au/sa/housing/progserv/homelessness/
reconnect/Pages/default.aspx
•  Accessibility of Services
•  Client Driven Service Delivery
•  Holistic Approaches to Service Delivery
•  Working Collaboratively
•  Culturally and Contextually Appropriate Service Delivery
•  Ongoing Review and Evaluation
•  Building Sustainability
